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➢ Monitor changes in enrollment , subsequent staffing needs and the subsequent budgetary 
impacts 

➢ Hire highly qualified educators and support staff by offering competitive compensation, 
comprehensive professional development, and a positive working environment

➢ Preserve all academic opportunities for students, maintain existing support services, and 
K-12 enrichment opportunities 

➢ Continued support of Points of Pride across the District:
▪ Health & Safety, Mental Health & Social Emotional Development
▪ Academic Intervention Services (AIS) in ELA, Reading & Math
▪ Project Challenge, Discovery Lab, Independent Research
▪ Extra-curricular clubs, Athletics and field-trips (local and abroad)

➢ Develop master schedules to maximize student opportunity 
  while adhering to BOE class size guidelines

➢ Continued support of AI advancements to create 
    efficiencies across the District

➢ Maintain fiscal responsibility while supporting an increase 
  in student enrollment and variations in state aid

➢ Reduce payroll expenses through attrition and efficient master scheduling procedures

Budget Drivers Related to Staffing for 2025-2026

BOE Class Size
Guidelines

K-2: 18-24 students
3-4: 20-28 students
5-6: 23-28 students



District Enrollment Overview



2025-2026 Elementary Projected Enrollment (K-4)

SCHOOL
YEAR

GRADE
K
1
2
3
4

TOTAL

BOE Class Size
Guidelines

K-2: 18-24 students
3-4: 20-28 students
5-6: 23-28 students

Central Office will continue 
to monitor changes in 

enrollment. 



Class Size Comparison: 2024-2025 vs 2025-2026 (K-4)

BOE Class Size
Guidelines

K-2: 18-24 students
3-4: 20-28 students
5-6: 23-28 students



Overview of Staffing & Programs for 2025-2026 (K-4)
➢ Maintains all elementary programs, student support services, academic support (AIS & Reading), and 

enrichment programs (Project Challenge & Discovery Lab)

➢ Class sizes are all within BOE guidelines

➢ Continued support of guidance and mental health programs

➢ Overview of Elementary Staffing:
▪ Old Bethpage: 375 students (17 sections [-1])  

❖ Projected average class size is 22.1 (currently 22.7)
❖ ICT program offered in grades 3 & 4

▪ Judy Jacobs Parkway: 490 students (21 sections [-1])
❖ Projected average class size is 22.6 (currently 20.6)
❖ ICT program offered in grades K, 1, 2, & 3
❖ Special Class (12:1:1) program offered in grades 1 & 2

▪ Pasadena: 465 students (21 sections [no change])
❖ Projected average class size is 22.1 (currently 22.1)
❖ ICT program offered in grades 2, 3, & 4

▪ Stratford Road: 610 students (23 sections [-1])
❖ Projected average class size is 22.3 (currently 22.6)
❖ ICT, Special Class (12:1:1), & ABA (8:1:4) programs offered in grades K-4

BOE Class Size
Guidelines

K-2: 18-24 students
3-4: 20-28 students
5-6: 23-28 students



Middle School Projected Enrollment for 2025-2026 (5&6)

BOE Class Size
Guidelines

K-2: 18-24 students
3-4: 20-28 students
5-6: 23-28 students

2024/25 vs 2025/26 Class Size Comparison



Overview of Staffing & Programs for 2025-2026 (5&6)
➢ Maintains all elementary programs, student support services, academic support (AIS & Reading), and 

enrichment programs (Project Challenge & Discovery Lab)

➢ Class sizes are all within BOE guidelines

➢ Continued support of guidance and mental health programs

➢ Continued support of extra-curricular clubs, athletics, field trips and assembly programs

➢ Overview of Middle School Staffing (Grades 5 & 6):

▪ H.B. Mattlin Middle School: 350 students (14 sections [-1])

❖ Projected average class size is 25.0 students (currently 25.1)
❖ ICT program offered in grades 5 & 6
❖ Special Class (15:1:1) & ABA (8:1:4) offered in grades 5 & 6

▪ Plainview-Old Bethpage Middle School: 415 students (16 sections [-2])

❖ Projected average class size is 25.8 (currently 25.9)
❖ ICT program offered in grades 5 & 6
❖ Special Class (15:1:1) offered in grades 5 & 6

BOE Class Size
Guidelines

K-2: 18-24 students
3-4: 20-28 students
5-6: 23-28 students



Secondary Projected Enrollment for 2025-2026 



Overview of Secondary Class Sizes for 2024-2025 

Spring 2025: As of March 27, 2025

GRADE JFK MMS POBMS
DISTRICT 

TOTAL

SPRING 2024

TALLY 15,037 6,622 7,969 29,628

# OF SECTIONS 705 284 324 1,313

1 TO 10 89 17 14 120

11 TO 15 67 2 5 74

16 TO 20 112 41 41 194

21 TO 24 140 113 119 372

25 TO 27 183 74 85 342

28 TO 30 83 20 43 146

31+ 31 17 17 65

TALLY 
COMPARISON

JFK MMS POBMS
DISTRICT 

TOTAL

DELTA

1 TO 15 22.1% 6.7% 5.9% 14.8%

16 TO 24 35.7% 54.2% 49.4% 43.1%

25 TO 27 26.0% 26.1% 26.2% 26.0%

28 TO 30 11.8% 7.0% 13.3% 11.1%

31+ 4.4% 6.0% 5.3% 5.0%

Spring 2024: As of March 27, 2024



Middle School Staffing Overview for 2025-2026 (7&8)

Howard.B Mattlin Middle School
➢ Projected enrollment: 756 students
➢ 31 fewer students (3.9% decrease)
➢ Enrollment supports an increase of .20 FTE’s
Staffing Increases by Department: (+.80)
▪ Art (.20)    
▪ Family & Consumer Science (.10)
▪ Mathematics (0.10)  
▪ Music (.20)
▪ Special Education (.20)
Staffing Decreases by Department: (-.60)
▪ ENL (-.20)  
▪ Physical Education (-.10)
▪ Science (-.30)    

POB Middle School
➢ Projected enrollment: 940 students
➢ 10 additional students (1.1% increase)
➢ Enrollment supports an increase of 0.45 in FTE’s
Department Increases: (+1.75)
▪ Art (.05)
▪ English (.20)  
▪ Family & Consumer Science (.10)
▪ Music (.30)
▪ Social Studies (.20)
▪ Special Education (.80) 
▪ Technology (.10)   
Department Decreases: (-1.00)
▪ ENL (-.80)  
▪ Science (-.10)
▪ World Lang. (-.10)



High School Staffing Overview for 2025-2026
John F. Kennedy High School

➢ Projected enrollment: 1,730 students
➢ 10 additional students (0.6% increase)
➢ Enrollment and course requests support overall increase of .80 FTE’s

Summary of Department Increases: (+1.60)
▪ Art (.40)
▪ Business (.10)
▪ Family & Consumer Science (.10)
▪ Music (.20)
▪ Social Studies (.20)
▪ Technology (.40)
▪ World Language (.20)

Summary of Department Decreases: (-.80)
▪ English (-.30)   
▪ ENL (-.20)
▪ Mathematics (-.10)
▪ Science (-.10)
▪ Special Education (-.10)   



Special Education Staffing Overview for 2025-2026
➢ Staffing supports all existing academic programs and student service requirements across the 

District

➢ Continued support of Resource Room, Integrated Co-teaching (ICT), Special Class (12:1:1), 
Applied Behavior Analysis (8:1:4), and Life Skills Program

 
➢ Special Education support is implemented by a total of 290 staff members

Overview of Special Education Staffing
▪ (81.8) Special Education Teachers   
▪ (1) Blind & Visually Impaired Teacher
▪ (1) Deaf & Hearing Impaired Teacher
▪ (13) Speech & Language Teachers
▪ (3) *Behavioral Consultants
▪ (4.3) Occupational Therapists        
▪ (2.4) Physical Therapists   
▪ (15) *Psychologists
▪ (6) Social Workers
▪ (13) Nurses 
▪ (150) Special Education Aides



- Questions Regarding Staffing & Class Sizes -



Questions & Discussion 

Your Vote Matters!
When: Tuesday, May 20, 2025

             6:00am-9:00pm

Where: Jamaica Avenue School &
Mattlin Middle School (Administration Offices)

2025-2026 Budget Website 

https://www.pobschools.org/Page/8369
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